FCNC Nomination Committee Report
May 27, 2020

The committee met early 2020 with previous member Geraldine Brannon
hosting and starting our meeting. Our first order of business was to elect a
chairperson. I was elected and Brenda agreed to fill in for me during
absences.

Second order of business - After review and discussion of FCNC committees
and positions, we believe the following committees all have proper
representation for 2020 - Christian Education, Evangelism, Literature,
Missions, Program, and Trustees of Real Estate.

We request the name of MaKayla Matthews for the Christian Education
Committee approved at FCNC Mid Year Meeting.

On the Finance Committee, we believe the committee has enough members
to complete meetings and work. Chairperson Jimmy Spaulding confirmed
that with current work assignment and committee members, this committee
could accomplish their work.

We were asked to find seven members for the Trustees of Trust Funds
committee. We were provided suggested names from members of the AOC,
and we contacted these, considered and asked others that qualified, and
submit this list for consideration and approval for the committee.

e Chris Funk Forbush

e Gwen Taylor Archdale
¢ Bud Andrews Goldsboro
e Mark Carter Concord

In general, I would like to request committee make up in FCNC be reviewed
and evaluated. There have been lots of changes since the committee
structure, member count, etc. were established, and I believe it needs
revision. It appears we are following some NCYM ideas and structure, and
in my opinion, not adjusting to our current situation. The FCNC membership
currently looks like this; Contentnea at 4.3%, Southern at 45.4%, Western at
23.3%, and Yadkin Valley at 27%. The following thoughts and questions
cross my mind. How many members does each committee need to
accomplish the objectives? I think it is less than 8 members for each
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committee. If we can get this number "adjusted", it helps us find people to
serve, and rotate, without being overwhelmed with commitments. Maybe
FCNC wants to decide that each Quarter's Nominating Committee finds
people from their own quarter to fill the positions, and there is no need for
FCNC Nominating Committee, freeing up even more people to serve. Either
way, it seems the days of getting two committee members from each quarter
have passed, at least for now. We should consider revising committee
member counts to the minimum needed to conduct business and make
decisions, and the makeup of the committee from the Quarters probably
should more closely match the quarter membership as a whole. For
example, maybe each committee would have 2 from Southern Quarter, and
one each from the other Quarters, making the member count a total of five. I
am sure this idea is not new, but I believe it needs renewed consideration
and changes in order to do the work of the Nominating Committee, whether
that is at the FCNC level, or at the Quarter level.

Thank you.
Greg Creed, FCNC Nominating Committee Chairperson
FCNC Nominating Committee members

Greg Creed
Brenda Marshall
Ann Turner
Beulah Gullion
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